District Health Assessment for Multiple District 323 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
323A1 54 3 57 100% 0 4 -4 1,767 26 1,793 68 885 -817  -31.30% 3,376 33 42% 14 113 50% 21% 2% 35% 8 4
323A2 78 1 79 100% 2 1 1 3,121 20 3,141 418 129 289 10.13% 2,924 40 19% 3 22 100% 1% 1% 37% 17 6
323A3 115 6 121 100% 7 1 6 6,882 92 6,974 777 565 212 3.14% 6,740 61 18% 4 0 100% 3% 2% 39% 24 8
323B 73 2 75 100% 0 0 0 4,549 110 4,659 375 132 243 5.50% 4,480 64 7% 0 0 0% 17% 5% 40% 13 6
323¢C 72 20 92 100% 5 0 5 2,432 507 2,939 280 155 125 4.44% 2,924 4 25% 0 0 0% 30% 8% 63% 17 8 2nd VDG
323D1 58 4 62 100% 0 0 0 2,072 80 2,152 183 73 110 5.39% 2,146 37 23% 0 0 0% 21% 0% 40% 16 5
323D2 115 4 119  100% 1 0 1 4,985 128 5,113 489 524 -35 -0.68% 5,460 44 17% 0 0 0% 20% 8% 57% 25 7
323E1 113 14 127 100% 9 1 8 4,655 536 5,191 584 194 390 8.12% 4,961 46 15% 33 21 0% 35% 0% 54% 40 14
323E2 123 12 135 100% 8 0 8 5,349 265 5,614 639 613 26 0.47% 5,043 46 16% 0 0 0% 27% 5% 51% 39 13
323 F1 68 4 72 100% 1 0 1 2,232 75 2,307 227 152 75 3.36% 2,365 34 26% 0 0 0% 36% 6% 56% 16 8
323 F2 56 1 57 100% 2 0 2 2,320 20 2,340 287 169 118 5.31% 2,329 42 26% 0 0 0% 26% 2% 44% 14 4
323 G1 118 0 118 0% 8 0 8 3,827 0 3,827 484 99 385 11.19% 4,066 32 31% 0 0 0% 14% 0% 59% 32 10
323 G2 104 6 110 100% 4 0 4 2,406 53 2,459 209 162 47 1.95% 2,785 24 48% 0 0 0% 23% 5% 47% 28 8
323 H1 64 14 78  100% 9 1 8 2,287 407 2,694 366 125 241 9.82% 2,469 42 12% 4 5 100% 22% 1% 63% 22 7
323 H2 65 6 71 100% 2 0 2 2,625 80 2,705 202 135 67 2.54% 2,544 42 24% 0 0 0% 11% 0% 46% 18 5
3234 66 5 71 100% 1 0 1 1,903 80 1,983 176 465 -289  -12.72% 2,139 30 45% 0 0 0% 27% 18% 59% 13 6
1,342 102 1,444 100% 59 8 51 53,412 2,479 55,891 5764 4,577 1,187 217% 56,751 42 24% 13 161 63% 21% 4% 50% 342 119
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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